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Project Name:
Mid Coyote
Responsible Agency:
Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.
The Santa Clara Valley Water District
Other Participating Agencies:
Please identify other agencies that are involved in the project, if applicable.
•
Regional Water Quality Control Board

•
U.S. Environmental Protection Agency
•
U.S. Army Corps of Engineers

•
U.S. Fish and Wildlife Service

•
National Marine Fisheries Service

•
California Department of Fish and Game

•
NOAA Fisheries
•
City of San Jose

•
City of Milpitas

•
Santa Clara County Parks and Recreation

•
San Jose Regional Park


Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.
The Mid Coyote Project is located in the central portion of the Coyote Watershed. Its limits extend approximately 6.1 miles between Montague Expressway and I-280, all in the City of San Jose. The project's primary objective is to enhance the creek's conveyance . Additionally, the project will improve fisheries and habitat values and provide appropriate public access opportunities in cooperation with the City of San Jose. This multi-year study will necessitate preparation of a detailed Engineer's Report and an Environmental Impact Report to comply with CEQA.
This project is part of the District’s Clean, Safe Creeks & Natural Flood Protection Program (Program).  In November 2000, the voters of Santa Clara County approved funding for the Program (Measure B) which includes planning, design, and partial construction of the Mid-Coyote Project.  The funding for this project will be provided exclusively from Program revenues through June 2016.  It should be emphasized that funding is included for only partial construction, the intent being that alternative funding sources will need to be identified to complete the project at the time a preferred project alternative is selected and design estimates are prepared.  


Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:
Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Flood Management
Purpose and Need:
Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

The primary project objective is to enhance the creek’s conveyance to protect homes, schools, businesses, and highways from the one-percent or greater flood frequency events.   Additionally, the project will evaluate opportunities to improve fisheries, habitat values, and public access. This project will perform all necessary work to prepare and complete a detailed Engineer’s Report and appropriate environmental document, leading to Board approval and adoption of a selected alternative.  Work will also include preparation of detailed design documents and cost estimates, leading to partial construction of identified project elements, all within the project funding limitations.

Upon completion of the project, an evaluation will be performed to determine the areas removed from the one-percent floodplain.  This will determine if a Letter of Map Revision (LOMR) will be submitted to FEMA to revise the flood insurance rate maps, thus reducing the required insurance to local homeowners and businesses.


Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.
	Stage
	Duration
	Start Date
	Finish Date

	Planning
	8.3 years
	09/23/2002
	12/31/2010

	Demonstration Project
	N/A
	N/A
	N/A

	Design
	3.5
	01/01/2011
	06/30/2014

	Environmental Documentation / Permitting
	7.3
	07/01/2003
	09/30/2010

	Construction
	3.2*
	11/01/2012*
	12/31/2015*


Additional Notes:

*The Mid-Coyote Project has received only partial funding for construction at this time.
Integration with Other Activities:
Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

The District's Lower Silver Creek, Upper Penitencia Creek, and Lower Coyote capital projects all connect to Coyote Creek within the Mid Coyote project reach. While the Lower Silver Creek project has already been constructed at its confluence with Coyote Creek and the Lower Coyote Project has already been completed at the Mid Coyote project's downstream limit, the Upper Penitencia Creek project is currently in planning. It is expected that construction for the Upper Penitencia Creek project in the vicinity of the Mid Coyote Project will likely be completed before Mid Coyote project construction begins. The Mid Coyote project will coordinate with each of the other three projects. 
Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

The Mid Coyote Project has $32,000,000 budgeted for planning, design, and partial construction costs. Of this total amount, $10,816,000 is allocated for the planning phase and $21,184,000 is allocated for the design and partial construction phases.

1. The total project cost of $32 million is based on FY 2000 values.
2. Inflation rates used for FY03, FY04, and FY05 are 10%, 17.4%, and 12.2% respectively.
The inflation factors for remaining years are assumed as 0%.
3. Costs shown include project expenditures and encumbrances.
4. The ENR Construction Cost Index (for San Francisco Bay Area) for January 2003 is 7643.
The project will decrease the FEMA 1% flooding limits. This will provide a benefit  to residents and business owners  now situated within the flood limits as they will no longer be required to purchase flood insurance. 
The project will provide a benefit to city transportation routes, schools and public parks, as flooding will be improved for those facilities. The project will benefit the public as new trails will be constructed and available for recreational purposes. The project will also provide a benefit to native fisheries, wildlife, and ecology both upstream, downstream and within the project reach as riparian habitat, and water quality will be improved. 
Potential funding to complete the project may include:

1. Cost sharing with the United States Army Corps of Engineers for flood control.

2. Cost sharing with the City of San Jose for recreational improvements.
3. Cost sharing with the City of San Jose, Santa Clara County, State of California for bridge replacements.

4. An second voter approved measure to generate revenues for Clean Safe Creeks Projects.



Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 

Board Governance Policy E-2, Article 2.2 states, “There is a reduced potential for flood damages.”  Based on projections produced by the District’s Waterways Management Model, completion of the mid-Coyote project will protect an estimated 1,561 homes, 191 apartment buildings, 76 public facilities, and more than 200 commercial and industrial buildings in the surrounding area from the one-percent flood event.  Flood damages from a one-percent event are estimated at $37.5 million.  

Board Governance Policy E-3, Article 3.1 states, “Watersheds, streams, and the natural resources therein are protected and when appropriate enhanced or restored.”  Project planning will provide for habitat, wildlife, and fisheries protection.  Additionally, the project will provide for mitigation of project impacts, and, where appropriate, identify opportunities for enhancement of existing habitat values by increasing wetlands and riparian habitat.  Opportunities for additional enhancements will be identified and submitted for the Board’s consideration at the time of project approval.

Board Governance Policy E-3, Article 3.2 states, “There are additional open spaces, trails, and parks along creeks and in the watersheds when reasonable and appropriate.”  Project planning will attempt to provide for continuous trail systems as identified in the City of San Jose’s Trails Master Plan.  Planning will also be consistent with the Collaborative Action Plan Agreement with the City for the development and operation of joint trail projects.  Additionally, opportunities for open spaces or other recreational opportunities will be considered when evaluating project alternatives.  For alternatives considered, proposed flood protection improvements will be developed to avoid precluding later establishment of a trail or other compatible recreation features by the City.
Potential impacts that will result from the project include; removal of riparian vegetation and relocation of businesses and or residents located adjacent to the creek due to channel widening, levee construction, and or bypass construction for flood control purposes. 

Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

There are no communities identified at this time which will be disadvantaged by this project. 
Environmental Compliance Strategy:
Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

The Mid Coyote project will retain the services of a consultant to prepare CEQA/NEPA documents and to orchestrate all permiting requirements.

The project's environmental tasks are expected to be completed on 09/30/2010.

Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:
Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  
The Mid Coyote Project actively participates in quarterly meetings hosted by the Coyote Watershed Integrated Working Group (CWIWG). These meetings are held to; inform the project's stakeholders of current project developments, to circulate project documents for review, and to receive comments from project stakeholders. A list of stakeholders follows.

1) Environmental Groups

Protecting the environmental value of Coyote Creek is a significant component of the Mid-Coyote Creek Project. The following groups are to provide their concerns and comments and work with the district staff to come up the workable solutions within the environmental constraints:

•
California Nature Conservancy

•
Santa Clara County Streams for Tomorrow

•
CLEAN South Bay

•
Santa Clara Valley Audubon Society

•
San Francisco Bay Bird Observatory

•
San Francisco Bay Keeper

•
Silicon Valley Toxics Coalition

•
Greenbelt Alliance

•
Sierra Club
2) Regulatory Agencies

These agencies will review the Environmental Impact Report and comment on the District’s alternatives during the project development from a regulator’s point of view.

•
Regional Water Quality Control Board

•
U.S. EPA

•
U.S. Army Corps of Engineers (Corps)

•
U.S. Fish and Wildlife Service (USFWS)

•
National Marine Fisheries Service (NMFS)

•
California Department of Fish and Game (CDFG)

•
NOAA Fisheries
3) Public Agencies

These agencies have authority over plan review and permitting within their own limits. They are responsible for making sure that the proposed developments in our project comply with all local requirements and fit in their master plan. In addition, they provide the necessary public infrastructure improvements to serve our developments.

•
City of San Jose

•
City of Milpitas

•
Santa Clara County Parks and Recreation

•
San Jose Regional Park
4) Recreation Interests

These groups represent the individuals that might be impacted by our project.

•
San Jose Flycasters, Inc.

•
Western Waters Canoe Club

•
California Fisheries Restoration Foundation

•
Ducks Unlimited

•
United Anglers

•
Federation of Fly Fishers

•
San Jose Municipal Golf Course
5) Neighborhoods/Community Organization

These groups represent residents and organizations directly impacted by our project. Their concerns and input to our proposed alternatives will affect our decisions.

•
Olinder Park Association

•
Friends of Coyote Creek

•
Friends of Selma Olinder Park

•
South Bay Mobile Home Park

•
Cattleman’s Association

•
California Farm Bureau

•
Home Builder Association

•
Santa Clara County Association of Realtors
6) Special Districts

•
Council of Bay Area Resource Conservation Districts

•
Loma Prieta Resource Conservation District

•
Santa Clara Valley Transportation Authority

•
Guadalupe-Coyote Resource Conservation District
7) Other

•
Coyote Watershed and Flood Control Advisory Committee

•
Coyote Watershed Integration Working Group (CWIWG)



Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

The Mid-Coyote project has not begun feasibility analysis at this time.
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.
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