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Project Name:
PCBs Investigation at the Pulgas Creek Pump Station Watershed, San Carlos, California
Responsible Agency:
Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.
City/County Association of Governments of San Mateo County
Other Participating Agencies:
Please identify other agencies that are involved in the project, if applicable.
Cities of Atherton, Belmont, Brisbane, Burlingame, Colma, Daly City, East Palo Alto, Foster City, Half Moon Bay, Hillsborough, Menlo Park, Millbrae, Pacifica, Portola Valley, Redwood City, San Bruno, San Carlos, San Mateo, South San Francisco, Woodside and the County of San Mateo.
Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.
Bay Area-wide surveys of polychlorinated biphenyls (PCBs) in urban runoff sediments revealed relatively high concentrations in samples from the Pulgas Creek pump station in San Carlos.  Follow-up investigations confirmed the presence of PCBs and suggested multiple sources within the pump station's watershed.  Two possible sources have been identified, a DTSC cleanup site and a PG&E substation, but these sources have not been confirmed and other sources remain unidentified.  The goal of this project would be to develop methods to identify PCB sources in the watershed and take initial steps towards preventing discharge of PCBs from the pump station to San Francisco Bay.  Investigation efforts would include inspecting selected businesses and industrial facilities within the watershed to identify potential PCBs or PCB-containing sediments.  Inspection sites would be selected and prioritized based upon available records regarding potential of current or historic use of PCBs on-site.  Based on the results of the inspections, a targeted sampling and analysis program would be implemented to measure concentrations of PCBs in sediments found on private properties and in public right-of-ways.  STOPPP would then work with appropriate regulatory agencies to attempt to compel potential responsible parties identified during the investigation to perform further investigation and, as appropriate, abatement.  To prevent future releases of PCBs and sustain the results of the program, outreach and educational materials would be provided to business and property owners in the watershed.  Project methods, results, and any other relevant information would be made available on the San Mateo Countywide Stormwater Pollution Prevention Program's website.  In summary, this demonstration project would support abatement of sources of PCBs to San Francisco Bay and develop methods that would assist other agencies in the Bay Area and elsewhere to address PCBs in stormwater runoff.
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:
Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Water quality protection and improvement
Purpose and Need:
Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

     
Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.
	Stage
	Duration
	Start Date
	Finish Date

	Planning
	     
	     
	     

	Demonstration Project
	     
	     
	     

	Design
	     
	     
	     

	Environmental Documentation / Permitting
	     
	     
	     

	Construction
	     
	     
	     


Additional Notes:

     
Integration with Other Activities:
Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

The San Francisco Bay Regional Water Quality Control Board (Water Board) has initiated a plan of action to cleanup PCBs in San Francisco Bay.  This major effort to tackle one of the Bay’s most challenging water quality problems is referred to as a Total Maximum Daily Load (TMDL).  The TMDL is scheduled to enter the implementation phase in the near future, and one of the most important aspects of this implementation will be addressing PCBs in urban runoff.  Since urban runoff containing PCBs enters the Bay from surrounding industrial watersheds such as the Pulgas Creek pump station drainage, an integral part of the Bay PCBs TMDL will be developing and implementing methods to investigate and cleanup such urban watersheds.

Another urban watershed in the Bay Area with relatively high levels of PCBs in stormwater sediments is the Ettie Street pump station watershed in Oakland.  The City of Oakland is investigating and abating this watershed with a $460,000 Proposition 13 grant.  The Ettie Street project includes tasks similar to those proposed here, including inspections of industrial facilities, targeted sampling and analysis, compelling responsible parties to perform abatement, and public education and outreach.  The inspection and sampling and analysis phases have been completed, and planning of next steps is currently underway.  This project would apply the results of the Ettie Street study to the Pulgas Creek pump station watershed in order to further refine methods for addressing complex PCB contamination problems in various types of watersheds.

Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

     
Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 
PCBs are persistent synthetic chemicals that were heavily used from the 1930s to the 1970s in electrical equipment and a wide variety of other applications.  Awareness of their presence in the environment and their toxicity to humans and wildlife led to a 1979 federal ban on their sale and production.  Despite the ban, PCBs have been found in recent years at relatively high levels in fish caught in San Francisco Bay.  In 1994, California issued a sport fish consumption advisory cautioning people to limit their consumption of fish caught in the Bay due to PCBs and other pollutants.  This led to the Bay being listed as impaired by PCBs on the Clean Water Act 303(d) list of impaired water bodies.  Today, about twenty-five years after the ban, PCB concentrations in sport fish in the Bay are still more than ten times higher than a threshold of concern for human health.  In addition, the California Toxics Rule's PCBs water quality human health criterion is generally not met in the Bay.

Bay Area researchers and water quality managers believe that urban runoff from industrial areas with contaminated soils and sediments is a major source of PCBs to San Francisco Bay.  This project would support cleanup of one such source area and would develop methods that could be applied to support cleanup of other industrial watersheds.  Addressing PCB source areas would help reduce PCBs levels in stormwater flowing to the Bay and contribute to cleansing the Bay of PCBs.
A human health benefit related to direct exposure to PCBs would also potentially be realized by residents and workers in the watershed.  Many of the sediment samples collected from the Ettie Street pump station watershed in Oakland had PCB concentrations that exceeded screening levels for human direct exposure at residential and commercial/industrial land uses.  If similar concentrations were found in the Pulgas Creek pump station watershed, this project's activities would potentially lead to reducing this human health risk.

Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

     
Environmental Compliance Strategy:
Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

     
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:
Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  
     
Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

     
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.
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