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Project Name:

Regional BMPs, Field Manual, and Training for Stream Maintenance Activities
Responsible Agency:

Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.

Marin County Stormwater Pollution Prevention Program
Other Participating Agencies:

Please identify other agencies that are involved in the project, if applicable.

Alameda County Water District, Association of Bay Area Governments, Bay Area Clean Water Agencies, Bay Area Water Supply and Conservation Agency, Contra Costa County Flood Control and Water Conservation District, Contra Costa Water District, East Bay Municipal Utility District, Marin Municipal Water District, City of Napa, North Bay Watershed Association, City of Palo Alto, San Francisco Public Utilities Commission, Santa Clara Basin Watershed Management Initiative, Santa Clara Valley Water District, Solano County Water Agency, Sonoma County Water Agency, State Coastal Conservancy, Zone 7 Water Agency



Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.

The purpose of this project is to create an integrated set of regional best management practices (BMPs), a standarized field manual, and consistent training for stream maintenance activities.  Regionally consistent materials will help maintain flood capacity, while also contributing to habitat protection and water quality.
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:

Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Flood Management
Purpose and Need:

Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

The purpose of this project is to create an integrated set of regional best management practices (BMPs), a standarized field manual, and consistent training for stream maintenance activities.  Creating these materials and the training will help ensure that field crews from multiple water districts and water agencies will be aware of state-of-the-art BMPs and know how to implement them.

These materials and the training are needed to support a future regional general permit (RGP) under Section 404 of the Clean Water Act.  BASMAA’s Operational Permits Committee (OPC) has been working for several years on a RGP from the U.S. Army Corps of Engineers for flood control maintenance activities, but the project is taking a long time because of the need to coordinate input from the staff of six state and Federal regulatory agencies. The project is also needed so that maintenance crews are aware of the best way to maintain flood capacity while also protecting habitat and water quality.

Specific goals and objectives for the project are related to the BMPs, field manual, and training:

Goal: Create a Uniform Set of Regional BMPs

Request input from participating agencies on BMPs.

Consolidate and integrate BMPs.

Have participating agencies review, discuss and revise BMPs.

Complete BMP update within 6 months.

Goal: Create a Consistent Field Manual Manual

Collect field manuals from participating agencies.

Interview participating agencies about strengths and weaknesses of program.

Consolidate and draft field manual reflecting agency needs.

Have participaing agencies review manual.

Complete field manual within 6 months of completion of BMPs.

Goal: Train Participating Agencies' Field Crews 

Train 50% of field employees within 1 year.

Train 100 % of field employees within two years.

Follow-up training with a survey of field employees.

Modify training and manual to reflect field work.

If the project is not implemented, the participating agencies will continue to implement different and varied maintenance practices.  Some agencies will be implementing state-of-the-art BMPs and other's will not.  Participating agencies will also be less likely to be successful in the RGP process.



Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.

	Stage
	Duration
	Start Date
	Finish Date

	Planning
	
	N/A
	

	Demonstration Project
	
	N/A
	

	Design
	
	N/A
	     

	Construction
	
	N/A
	     


Additional Notes:


Integration with Other Activities:

Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.


Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

Total project cost is approximately $130,000 ($40,000 for each phase and $10,000 in direct expenses).  Agency participants are matching these expenses by contributing their staff time in meetings to standardize the BMPs, reviewing the draft field manual, and attending the trainings.  Eight four-hour trainings will be conducted in 6 locations throughout the Bay Area.
Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 

The project is expected to maintain flood channel capacity, while also benefiting existing flood channel habitat and water quality as a result of consistent implementation of standardized maintenance activities.  By including implemention of the latest BMPs to avoid and minimize adverse effects to ecosystems and water quality in the course of their flood maintenance activities.  No new adverse impacts are expected from implementation of this project, locally or regionally.



Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

The project is not anticipated to benefit or impact disadvantaged communities.
Environmental Compliance Strategy:

Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

Most maintenance activities are currently exempt from CEQA and NEPA.  However, when participating agencies adopt a revised program they may need to comply with CEQA/NEPA.  In most instances participating agencies will be able to prepare a negative declaration under CEQA or an EA/FONSI under NEPA.  If significant impacts are expected for federally- or state-listed species, additional subsequent environmental analysis may be needed.  This would likely be achieved in conjunction with the preparation of the Corps' RGP under Section 7 of the ESA.
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:

Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  

Depending on the magnitude of the change in BMPs additional land use and regulatory agencies may become involved.  These will have to be evaluated on a case-by-case basis and are not expected to significantly influence the implementation of the project.  (The one exception is for endangered species which was described above under permitting.)
Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

Many of the participating agencies have been implementing their own BMPs and training program for years.  This project would build on these programs and build on successful BMP trainings offered by the San Francisco RWQCB and U.S. EPA.  
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.

Elaborate on specific BMPs? Successful field manuals? Successful trainings? Examples of mixed-use and quantification of water quality benefits?
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