Bay Area IRWMP Project Information Sheet



Project Name:
Upper Guadalupe River Project

Early Implementation Reaches

(Reach 6 and 12, downtown and north San Jose)

Responsible Agency:
Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.
Santa Clara Valley Water District
Other Participating Agencies:
Please identify other agencies that are involved in the project, if applicable.
U.S. Army Corps of Engineers, City of San Jose
Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.
These early implementation reaches of the Upper Guadalupe River Project will provide 1-percent flood protection, reduce bank erosion and sediment-related impacts, provide/improve long-term riparian habitat improvements, and improve water supply reliability by combining flood protection elements with groundwater percolation and storage elements along the upper Guadalupe River.  Early implementation reaches include construction on Reach 6 - between Interstate 280 and Union Pacific Railroad bridge crossing near Willow Street in the quaint Willow Glen district and Reach 12 - between Branham Lane and Blossom Hill Road.
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:
Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Flood management and Ecosystem Restoration
Purpose and Need:
Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

Reach 6 is immediately downstream of the federally funded Upper Guadalupe River Project (Reaches 7-12, UPRR to Blossom Hill Road),  and upstream of the recently completed federally funded Downtown Guadalupe River Project.   However, Reach 6 was excluded from the Federal projects because as stated in the 1998 Corps Final Feasibility Report, it was "unlikely to be economically justified".  Therefore, the design and construction of Reach 6 will be carried out soley with local funding.  Yet, the upstream reaches 7 - 11 cannot be completed until reach 6 is completed, to avoid induced flooding of the Reach 6 area.

Reach 12 is part of the federally funded Upper Guadalupe River Project (Reaches 7-12, UPRR to Blossom Hill Road).   This reach has been identified for ecosystem restoration and mitigation for the impacts of the Corps Upper Guadalupe River Project on riparian and wetlands downstream.  The project will create large areas of riparian, wetlands and open water habitat.  As part of the design, the existing channel will be restored to a functional and geormorphologically stable channel. This reach must be completed before construction of reaches 7 - 11. 
Construction of the downstream, Downtown Guadalupe Project is now complete, therefore the all elements except for funding are in place to construct reaches 6 - 12.  

Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.
	Stage
	Duration
	Start Date
	Finish Date

	Planning
	Complete
	     
	1998

	Demonstration Project
	N/A
	     
	     

	Design
	     
	2006
	2007

	Environmental Documentation / Permitting
	Complete
	     
	2001

	Construction
	     
	2008
	2009


Additional Notes:

This Corps/SCVWD Project for the Upper Guadalup River was authorized by Congress in 1999.  The CEQA/NEPA document for this project was certified by District Board of Directors in August 2001, but the Upper Guadalupe project, while federally authorized, has been significantly delayed due to Corps funding issues.  The District received Corps 404 permit in Feb. 2004 and Water Quality Certification in Dec 2003.  District will be applying for California Department of Fish and Game permit in June 2007 for construction start in 2008.  Construction of the downstream, Downtown Guadalupe Project is now complete, therefore the all elements except for funding are in place to construct reaches 6 - 12.  Reach 6 must be constructed prior to reaches 7 and 8.  Reach 12, consisting primarily of habitat components, can be constructed at any time, but has been designated an early implementation project to aid in early establishment of habitat components. 
Integration with Other Activities:
Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

The timing of construction of thes early implementation components must be internally consistent with other aspects of the multi-year Upper Guadalupe River project.
Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

In November 2000, Santa Clara County voters approved the Clean, Safe Creeks and Natural Flood Protection Parcel Tax that provides the local funding to construct Reach 6 without federal assistance.  However, due to increases in the cost of land and construction costs, Reach 6 will require an additional $4 million to complete. The estimated construction cost for Reach 6 in 2000 was approximately $16 million, which has now been increased to $20 million.  It is anticipated that the annual maintainance will cost about $50,000. Similar increases in local costs have caused an anticipated shortfall of $4 million for Reach 12 as well.  The estimated construction cost in 2000 for Reach 12 was approximately $18 million.  The Corps will cost-share, at the minimum 50 percent of the project cost.  It is anticipated that the annual maintainance will cost about $50,000.

In summary, total anticipated costs for Reaches 6 and 12 are $44 million.  Of that, there is an approximate shortfall of $6 million in local funds, the remainder will be covered by local funds through a local tax and by federal funds through the Corps cost-share allocation.

Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 
This area is subjected to frequent flooding.  Within the last 20 years, damaging flood events occurred in 1982, 1983, 1986, 1995, and 1998.  Highway 87, a major thorough fare to Silicon Valley, and a parallel light-rail line was closed by floods twice in 1995 and again in 1998.  This project will prevent these floods from happening again.  The project will improve the existing stream habitat by diverting flood flows with erosive velocities into a new bypass channel.  The new bypass channel will allow the existing channel to be planted with new, supplementary native riparian vegetation to shade the river and improve fishery habitat.

The upstream project area (Reach 12) used to be a quarry site and therefore the channel has been re-aligned and straightened many times.  The project will restore the channel to a more functional and geormorphologically stable channel, and will reconfigure the former quarry areas to provide for improved percolation to the groundwater basin - a major storage facility in Santa Clara County.  The project will create more riparian and wetlands habitat to improve the stream habitat for fish and wildlife..

Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

Much of this project is in a low income community where a lot of the homeowners can not afford flood insurance.  The project will benefit the community by providing flood protection and removing the need for mandatory flood insurance. It will also provide recreation opportunities and trails that are lacking in the neighborhood.  Community members will be able to walk or bike to downtown through the trail system.
Environmental Compliance Strategy:
Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

The CEQA/NEPA document for this project was certified by District Board of Directors in August 2001.  The Board made the findings of no significant impact with the proposed mitigation provided by the project.  District received Corps 404 permit in Feb. 2004 and Water Quality Certification in Dec 2003.  District will be applying for California Department of Fish and Game permit in June 2007 for construction start in 2008.
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.
 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:
Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  
The project was developed with extensive public input and coordination with the environmental regulatory agencies and City of San Jose's' staff..  A series of public meetings were conducted over several years beginning in 1989 through the final plan adoption and EIR certification in August 2001. There were extensive meetings with Department of Fish and Game, the Corps of Engineers, US Fish and Wildlife Service, National Marine Fisheries Service, and the Regional Water Quality Control Board staff. The project was also coordinated with the Watershed Management Initiative (WMI) committee and the Guadalupe Watershed Integration Working Group (GWIWG). The GWIWG was established as a collaborative approach to address concerns about flood protection projects and related programs in the Guadalupe Watershed and ensure that the various projects and programs work together to meet the multiple objectives of flood protection, habitat improvement, water quality improvement and recreation. Participants in the GWIWG include representatives from the District, U.S. Army Corps of Engineers (Corps), U.S. Environmental Protection Agency (EPA), National Marine Fisheries Service (NMFS), Regional Water Quality Control Board (RWQCB), City of San Jose, and Natural Heritage Institute (representing Guadalupe-Coyote Resource Conservation District), U.S. Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFG). The GWIWG efforts address and resolve permit coordination activities, mitigation and monitoring plans, and watershed integration issues collaboratively in order to acquire all regulatory permits required for all the projects in the Guadalupe Watershed in a timely manner.
Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

All Engineers Reports, Feasibility Studies, and CEQA/NEPA Environmental documents have been completed and approved/certified by the Santa Clara Valley Water District Board of Directors as of 2001. The Corps of Engineers approved the Feasibility Study, citing that Reaches 7 - 12 meet the Corps requirement for cost-benefit ratio. 
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.
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