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Project Name:

Pacheco Marsh Restoration
Responsible Agency:

Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.

Contra Costa County Flood Control and Water Conservation District
Other Participating Agencies:

Please identify other agencies that are involved in the project, if applicable.

Muir Heritage Land Trust, East Bay Regional Park District
Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.

The goal of this restoration project is to restore the 123 acre degraded wetland habitat to historic tidal conditions and maximize wetland and wildlife habitat while allowing for compatible land uses on the site. The restoration plan was completed in 2004 and  provides a framework for this goal, including satisfying the mitigation pbjectives, providing public access, connecting existing trails and offering environmental education opportunities.  Once restored, this property will provide valuable habitat for ten listed species and tidal flow will be restored to what is now diked and filled land. Currently, the partners are seeking funding for the restoration project and working with neighboring property owners on other acquisition opportunities. 
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:

Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Environmental and Habitat protection and improvement
Purpose and Need:

Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

The Pacheco Marsh property has been filled, scraped and degraded by previous owners, resulting in the elimination of quality salt marsh habitat.  The 2004 restoration plan by Phillip Williams & Associates (PWA) calls for restoring the property to full tidal flow by dredging historic channels, breaking levees and expanding culverts.  The Pacheco Marsh Technical Advisory Committee chose this option to create the most tidal marsh while reducing the long-term operating costs of the property.   Since quality habitat exists in the neighboring wetlands, the restoration would increase connectiviity for ten special status plant and animal species including the Salt-Marsh Harvest Mouse. 

The three main goals of this project are to:

1) Maximize habitat value for diverse wildlife in a cost efficient manner by restoring self-sustaining tidal marsh functions and structure to the maximum extent possible.

2) Enhance the quality and quantity of habitat for the 10 special status species likely to occur on site.

3) Enhance public education and resource interpretation, and allow for a staging area for future projects that may include a trail segment to connect the EBRPD Iron Horse Trail and the Bay Trail.  



Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.

	Stage
	Duration
	Start Date
	Finish Date

	Planning
	     
	     
	april 2004

	Demonstration Project
	     
	     
	n/a

	Design
	     
	     
	2006-2007

	Environmental Documentation / Permitting
	     
	     
	2006-2007

	Construction
	     
	     
	Summer 2007


Additional Notes:

Project has received funding commitments from various parties, including the Flood Control District, SF Bay Fund, Trust for Public Land and East Bay Regional Park Distirct.  Project has applied for State Coastal Conservancy funding. Project schedule dependent on funding requests.
Integration with Other Activities:

Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

The Pacheco Marsh property is naturally divised into four basins by roads and levees.  The restoration plan encompasses all four basins and was written so they could be separated and restored in phases.   Of the four basins, the Contra Costa County Flood Control and Water Conservation District intends to implement the restoration plan for basins 1, 2 and 3 in conjunction with the adjacent Lower Walnut Creek Restoration project.  Basin 4 is planned to be implemented separately by the Muir Heritage Land Trust in cooperation with the other project partners.  The site is also at the intersection of planned and existing regional trails, so completion of the restoration project would provide an excellent opportunity for public outreach and education on environmental issues. 



Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

Total project implementation costs range from $3.3M to $6.0M (2004 dollars). This figure includes final planning and design, permitting and construction.  
Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 

This restoration project will create 69 acres of tidal wetland, restoring the property from it's current degraded condition to functioning habitat. This property will enhance the quantity and quality of habitat for ten listed special-status species including the Salt-marsh harvest mouse, California black rail, California clapper rail, Short-eared owl, Northern harrier, Saltmarsh common yellowthroat, Suisun song sparrow, Tricolored blackbird, Suisun shrew, Delta tule pea, Mason's lilaeopsis, Soft bird's-beak and the Suisun marsh aster.
Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

 Pacheco Marsh is surrounded by heavy industrial uses, and is not adjacent to residential areas.  
Environmental Compliance Strategy:

Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

CEQA / NEPA to be done.  
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:

Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  

The project assembled a technical advisory committee to assist in the design.  The committee benefited from expertise from a wide range of stakeholders in the regulatory and scientific community.  

The committee included members from:

Contra Costa County Flood Control and Water Conservation District

Muir Heritage Land Trust

East Bay Regional Park District

California Department of Fish and Game

State Lands Commission

Contra Costa Sanitary District

Contra Costa Mosquito and Vector Control District

Regional Water Quality Control Board

Contra Costa County Department of Public Works  

Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

The site has been extensively studied and determined to be feasible.  This is documented in the April 18, 2004, "Pacheco Marsh Restoration Plan -- Final Report" by Philip Williams and Associates, Ltd.  
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.

Please refer to the Pacheco Marsh Restoration plan by PWA, and Muir Hertitage Land Trust's application to the Coastal Conservancy for the San Francisco Bay Area Conservancy Program for full details.  
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