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Project Name:

Alameda County Partnership for Land Conservation and Stewardship
Responsible Agency:

Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.

Alameda County Resource Conservation District
Other Participating Agencies:

Please identify other agencies that are involved in the project, if applicable.

County of Alameda - Community Development Agency;  Natural Resources Conservation Service
Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.

This innovative program will facilitate and encourage preservation and enhancement of land resources across the County for agriculture, natural resources, wildlife habitat and open space, through easements, acquisition and other short and long term and permanent tools. Partners include landowners, non-profit organizations, government agencies and others.  Beneficiaries will be the landowners, the public and a healthy working landscape which includes the protection and enhancement of watersheds and water quality.  This is not a trust, but rather a facilitation service that matches and leverages existing programs, agencies, organizations and willing landowners.  It will also attempt to develop innovative tools to accelerate voluntary land conservation and enhancement . 
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:

Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

Environmental protection and improvement.
Purpose and Need:

Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

Goals.  Goals include, but are not limited to protecting a wide range of agriculture, natural resource and open space values throughout Alameda County that will benefit landowners, the public and a healthy workinglandscape (natural resources, agriculture and open space).

The County of Alameda's General Plan encourages the County to utilize land conservation policies and funds to achieve these goals for land conservation and stewardship.  There is no County land trust, and no land trust that operates throughout the County.  There is the Tri-Valley Conservancy and there are numerous regional, state and national land trusts that have some interest in Alameda County and that can hold easements and provide transaction assistance.  There are numerous available funds for land acquisition, including mitigation funds.  The missing link is a facilitator that has a trusted relationship with private landowners so as to educate private landowners for easements and to match their interests and needs with trusts and mitigation needs.  

In the stewardship area, the Natural Resources Conservation Service' funding allocation is woefully inadquate to provide project cost-share funds for the number of private and public resource projects for which there are applications.  In addition, other landowners may not know of NRCS or know that they may not be funded, and, therefore do not apply.  For example, there are about 600 stock ponds in the County that are deteriorating, and 20 landowners have applied, and there is NRCS funding in 2006 for 6 ponds.  There is need to liaison with private and public developers and with grantors to leverage NRCS projects with mitigation funds so that a regional conservation strategy can be realized.  In addition, new landowner assurances and short and long term stewardship agreements need to development to provide additional incentives for conservation.

Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.

	Stage
	Duration
	Start Date
	Finish Date

	Planning
	
	January 2006
	ongoing.

	Demonstration Project
	
	April 2006
	March 2008

	Design
	
	N/A
	     

	Construction
	
	N/A
	     


Additional Notes:

The program itself is a demonstration project.  It will test feasibility to continue, the utilizaton of services the opportunities for innovative approaches to conservation, and to determine required expertise and other capacity to ensure a successful program. We will be seeking match funds to expand the program's capacity, extend the program past the demonstration, and to develop a loan fund to facilitate transactions and conservation projects.
Integration with Other Activities:

Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

Alameda Creek Watershed Amphibian Habitat Restoration (Phase 1) and Habitat Management Guidelines for East Bay Grassland Managers (Phase 1).  The tools developed by these projects will be utlized as information to determine easement and management decisions. 
Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

No capital costs.

Two-year Operation costs.  $180,000 allocated by County of Alameda and Alameda County RCD.  Project fees will be established and other funding for capacity sought.  There are no property transaction costs since this is not a trust.  

Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 

This program will benefit the region's common goal to conserve agriculture and open space values ('working landscape') by providing:
- Increased outreach and education for landowners and organizations about conservation easements and resources for stewardship and, thus increased interest by more knowledgeable private landowners to enter into easement discussions.

- Acceleration in  number of the number and size of conservation easements in Eastern Alameda County

- New cost-share partners and funds for landowners with resources enhancement projects, and, thus increased working landscape enhancement and restoration
- County-wide liaison and assistance between conservation funders and local conservation groups and, thus increased resources enhancement and restoration 
- New conservation tools to provide incentives and cost-share and assurances for private landowners performing resources enhancement projects, and, thus increased working landscape enhancement and restoration.  

Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

N/A
Environmental Compliance Strategy:

Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

Some stewardship projects facilitated by this unique program will use the  Alameda County Permit Coordination Program, a program of the Alameda County RCD and NRCS.  Stewardship and resources enhancement projects will be conducted according to NRCS standards, and as approved by six regulatory agencies with the biological opinion.  Alameda County RCD is the CEQA lead. In addition, some projects will have provided their onw CEQA documentation.   
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:

Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  

This program was developed by the Alameda County Agricultural Advisory Committee, which is comprised of agricultural, resources and recreation members. The subcommittee consisted of members representing ecology, rangeland science, ranching, NRCS, Ca Rangeland Trust, SF PUC watershed, Sierra Club, Tri-Valley Conservancy and the RCD. It was approved by the Board of Supervisors in May, 2005.

Other stakeholders in the implementation phase include:  
- Private landowners with interest to enhance and protect their working landscape

- Land conservation organizations with interest in funding land easements, stewardship, and developing innovative tools and incentives for stewardship and land conservation - land trusts, public agencies and others who are required to satisfy development mitigation, NGOs 
- Local agencies, such as Oakland and non-government organizations, such as neighborhood or creek groups that seek liaison with one another and with conservation funders and conservation experts
- Permitting agencies that foster stewardship, easements and the development of new conservation strategies and tools

Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

N/A 
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.

See February 28, 2005 Memorandum to Board of Supervisors Transportation/Planning Committee
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